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Introduction and initial state 

 I have been the head of the Faculty as the Dean for 3.5 years since December 2017. At the 
time of taking over the position, the Faculty had approximately 155 employees, 60 doctoral 
students, and 200 bachelor's and master's degree students. I took over the Faculty in a good 
economic position, however, with uncertain funding since 2019 in connection with the 
termination of the National Sustainability Program (NPU) project of research centers. At 
present, the Faculty has about 230 employees, 48 doctoral students and 126 bachelor's and 
master's students. 

We managed to firmly integrate our CENAKVA research center into the structure and the 
budget creation of the USB with an annual contribution exceeding CZK 15 million. We also 
integrated the center on the map of Large Research Infrastructures of the Czech Republic and 
obtained the LRI funding for 2019-2022 with a total budget of 68,532 thousand CZK. The 
Faculty is now doing economically very well. Even in this difficult time, affected by the 
situation associated with the spread of the COVID-19 pandemic, we have succeeded to finance 
strategic investments and repairs in the development and modernization of our facilities this 
year. We also did not have to reduce wages or the number of employees. I am very glad that 
we managed to develop quality research, which was significantly reflected in the increased 
quality of publication outputs across the Faculty, including the ever-evolving international 
cooperation. We managed to accredit and re-accredit new study programs and successfully 
developed not only fisheries but also the area of water protection. 

In the case of my election, I want to continue with the current leadership style. Simply put, 
the priority for me will continue to be to maintain and develop job positions for those who 
do quality work and develop their own activity and ensure adequate evaluation for them, 
in all positions. Once again, we are facing an uncertain situation with regard to future funding 
after 2022 with the termination of the LRI project and the expected economic impacts of the 
COVID-19 pandemic. The priority for me and the entire management of the Faculty is the 
development of the CENAKVA center and securing its funding for the years 2023-2027, the 
submission of other strategic all-Faculty projects, and the support for the submission of 
specific projects, both national and international. 

Last but not least, I want to continue to be actively involved in the internal operation of the 
Faculty, its organization, administration, and management.  

I conceived the detailed concept in individual areas as an update of the previous concept with 
a critical evaluation of unfulfilled promises. 

 

Vision 

The FFPW USB is perceived from the inside and outside as a dynamically developing and 
economically stable prestigious Faculty providing a pleasant, transparent, motivating, and 
international environment for both students and employees.  

Concept in individual areas  

Internal structure and management 

 



From a management point of view, I want to continue to promote a democratic multi-level 
management system based on the responsibility and motivation of individual managers. I take 
research laboratories as the foundation stones, on the quality of which both the quality of 
research and the volume of obtained funds depend, but last but not the least, the provision 
of quality teaching of students. 

• From a personnel point of view, I want to rely on the current management globally and 
maintain the continuity of the set system. I do not plan changes in the positions of vice-
deans, directors, and other key employees of the Faculty. The only planned change is the 
future appointment of Assoc. Prof. Dipl.-Ing. Martin Pšenička, Ph.D. in the position of the 
Quality coordinator in place of Prof. Dipl.-Ing. Martin Flajšhans, Dr. rer. agr., who has  been 
planning to terminate this function at the end of my first term. The positions of laboratory 
heads are the responsibility of individual directors. 

• Regarding the optimization of the structure and activities of the Dean's office and other 
parts of the Faculty, I perceive this as a long-term and evolving process, which is fulfilled 
somewhere better and somewhere worse. Here, in terms of personnel, I am already 
planning several changes or transfers now, at the end of the first term of office. The 
approval of the new Organizational Rules is currently underway, where these changes are 
already indicated and are the result of development, not directly related to the potential 
start of a new term of office. The Senate is already aware of these changes. 

• CENAKVA - The development of the CENAKVA research center is absolutely crucial from 
the point of view of the economic sustainability of the Faculty and its further quality 
development, both from the perspective of the development of quality science and 
sufficient financial resources at the Faculty. For this reason, last year and this year I have 
taken several steps to support the development and visibility of the center at all levels - 
university, national and international. One of the steps is the appointment of one of the 
Vice-Deans as the Director of the center, specifically the Vice-Dean for International 
Relations Assoc. Prof. Dipl.-Ing. Vladimír Žlábek, Ph.D. In addition to the center's own 
management, his most important task is to ensure that CENAKVA is included on the map 
of the Large Research Infrastructures within Europe (ESFRI) by connecting to existing 
infrastructures such as Danubius. The next step is to expand direct cooperation within 
other faculties of the USB, later I hope also with the Academy of Science, by involving these 
parts in the system of sharing selected infrastructures on the platform of the Large 
Research Infrastructure CENAKVA. For the years 2021 and 2022, this cooperation has 
already been ensured in the form of a joint project within the USB Strategic Needs Fund. 
From 2023, this cooperation has already been planned within the new project support of 
LRI CENAKVA. In terms of the internal organization, I still consider the position of the 
CENAKVA research center within the Faculty and its management to be one of the most 
important things. I perceive the center as an integral part of the Faculty, as a strategic 
"project" or better a strategic concept important for the development of its scientific part. 

• In terms of personnel, my effort will be to support a slight increase in the number of quality  
employees and to ensure a regular increase in salaries for active employees, again in all 
positions. It all depends on the success of the above steps. I also have been actively 
entering the newly formed new Wage Regulation of the University of South Bohemia. 

• As part of possible investments, we must invest in the modernization of equipment and 
regular repairs and maintenance of property. If we find suitable financial resources, it will 



open the possibility of building a new fish breeding hall in ČB, investments in the outdoor 
area of MEVPIS, the possibility of expanding pond management, or other strategic 
development investments. 

• The creation of a pleasant environment for employees ("welfare") is no less important 
permanent task of my management. Employees spend a large part of their lives at work 
and should not be reluctant to go to work. Several important steps lead to the fulfillment 
of this point, such as the creation of a pleasant environment (communication rooms, 
kitchen, external corners) and the support of good relations in the workplace, which is 
largely conditioned by transparent management of workplaces and the Faculty. I perceive 
this as my long-term, difficult, but at the same time one of the most important tasks and 
missions. But creating a pleasant environment also includes pride in your employer, the 
Faculty, and therefore the university. This is associated with achieving prestigious scientific 
results, providing quality education to students, and again transparent quality 
management of the institution. 

 

Education 

At present, it is possible to study the field of study Fisheries and the field of study Protection 
of Waters at the bachelor's degree, the field of study Fisheries and Protection of Waters at the 
follow-up master's degree, including the English version and the programs Fisheries and 
Protection of Waters in Czech and English language at the doctoral degree. 

My goal is to support quality teaching in the above-mentioned fields and continue to ensure 
their successful accreditation or re-accreditation. The formation of other fields is not a priority 
in the coming years.  

• I will continue to promote quality tuition by quality teachers. By the quality of the teacher 
I mean not only his professional knowledge based on publishing and grant activity, but also 
his pedagogical skills. I take the student´s assessment of tuition as an important basis in 
my decision-making and evaluation. The student is a client and a partner for us. He/she 
must leave us with the feeling that he/she has been given the opportunity to get a quality 
education and new knowledge from quality teachers. 

• I still see a reserve in publishing the results of master's theses in peer-reviewed journals, 
which I take as a reflection not only of the student's quality work but also of his/her 
supervisor and their active work with the student. In terms of motivational tools, we 
supported this in awarding scholarships for talented students. I see the need to create a 
support tool for a wider range of students. 

• As soon as the Covid´s situation allows it, I will again support as much as possible the 
internships of Bc. and MSc. students to abroad. I personally evaluate the current activity 
of the Vice-Dean for International Relations and the entire Study Office very positively. In 
this respect, the activity of individual heads and supervisors of final theses is also 
necessary. 

• We must always pay great attention to the selection of quality doctoral students, whether 
from the Czech Republic or abroad, and consistently follow the fulfilment of their duties 
and use the set motivational tools. 



• Our graduates already hold important positions in various institutions (Ministry of 
Agriculture of the Czech Republic, CFA, fishing companies, scientific institutions) and I 
hope that the quality of teaching will continue to ensure their successful application, 
especially in graduated or related fields. The graduate of the Faculty must be proud to be 
the graduate of the FFPW USB. I want to continue to support the meeting of graduates at 
various events of the Faculty – fishermen "baptism", the FFPW Ball, FROVFEST, etc. 

• I want to continue to support students' school and extracurricular activities in the form of 
scholarships and other support. 

• When attracting students, I will continue to emphasize the direct addressing of high school 
students in the form of recruitment at individual schools, the possibility of excursions at 
the Faculty and summer schools, but I will also support the possibilities of online 
presentations and recruitment (virtual tours, PC presentations and other platforms). 

• I consider the Study Office to be one of the most important parts mediating contact with 
students, transfer of information to students and in general creating a picture of the 
Faculty, its environment and approach to students. Although the Study Office has 
undergone a major and rapid change in terms of personnel, I am very satisfied with its 
work in this regard. I take the proper functioning of this workplace in terms of the internal 
functioning of the Faculty as one of the priorities. 

 

Science and research 

In the previous concept, I stated that we have a period of introducing a new system of 
redistribution of funds for science and research. I must state that although 4 years have 
passed, it can be said that the sentence is still true and at least the implementation of a new 
system - Methodology 2017+ is still ongoing. I will continue to actively participate in the 
creation of rules for the distribution of funds to individual faculties and promote quality 
support. Regardless of the external criteria, we must focus on the societal application and 
relevance of our research. For this purpose, the Board of Commerce and Social Relevance of 
the FFPW USB and CENAKVA is being established, which brings together important 
personalities from the commercial and state spheres. The task of the Board will be to assess 
societal relevance and provide incentives to increase influence, change and benefits in areas 
outside academic sphere, focusing on the economy, society, culture, public administration and 
services, health, environmental protection and improving quality of life. 

• In terms of research areas, I want to continue to support diversified research in the fields 
of fisheries, ecology and water protection.  

• I will constantly emphasize the publication of research results in the highest quality 
scientific journals (Q1) and the creation of meaningful patents that have the potential of 
a license, i.e. a sold license, and continue to motivate these activities with rewards. 

• Another criterion will be the ability to obtain quality research projects or contracts, both 
from the national sources (GACR, NAZV, TACR, etc.) and from the European sources (MEYS, 
ME, etc.) or others. I want to continue to place great emphasis on the acquisition of 
foreign projects, not only from the EU, together with financial incentives. Design, 
managerial, technical, and financial support by the Dean's Office for obtaining grants is 
key. 



• I take the diversification of financial resources as a guarantee not only of maintaining the 
high credit of the Faculty, but also of its financing, regardless of the allocation of funds 
from the state budget according to any key. 

• Although in the field of media coverage of results we have expanded the portfolio of 
published research results from traditional: “omega3 carp”, “caviar and sturgeon”, 
“crayfish” and “pollutants and drugs in our waters”, to other areas such as biodiversity or 
environmentally friendly management, and have also expanded the range of media 
outputs, I still believe that we have much greater potential in this regard. 

• As I described above, the basic unit for me are research laboratories with quality 
managers, whose quality and performance will be regularly evaluated. I still want to 
create tools that will support cooperation between workplaces, institutes and laboratories 
and reduce duplication of activities, even at the cost of merging, termination or 
establishing laboratories across institutes. 

• I still see large reserves for the use of stays within the Sabbatical, which are nowadays 
prevented mostly by the current epidemiological situation. 

• Sending our postdocs to quality foreign workplaces and ensuring their return phase is also 
crucial for the further development of the Faculty, as well as obtaining quality postdocs 
from other workplaces, countries. 
 

Economic activity and cooperation with practice 

Economic activity is stably set with regard to the production of fish and fish products, as well 
as contractual research in the field of water quality within the Czech Republic and abroad. 
Today, all this activity is mostly related to cooperation with practice, the application of our 
results in practice (contractual research, licenses, innovation projects) or the positive visibility 
of the Faculty. 

• I see significant progress in this regard in the activities of the Faculty´s Store with Fish and 
Fish Products, both in terms of promotion and in connection with practice. I think that the 
barrier of the institutional concept was removed within the Faculty´s fish processing 
facility and the store. The Store with Fish and Fish Products is already considered by 
employees and the public to be a part of the FFPW USB and not "only" a part of the 
Institute of Aquaculture and Protection of Waters. 

• The volume of funds from the economic activity should continue to be within 10% of the 
budget of the Faculty. The staff involved in the economic activity will continue to be 
financially interested in the profit generated from this activity. 

 

What will a possible re-election mean for me personally? 

• Evaluation of current activities given by the strength of the election mandate and 
critical discussion on the concept, fulfilled promises and future plans.  

• Responsibility for the future of the Faculty.  
• Personally, unfortunately, even greater distance from laboratory activities, research, 

and fieldwork. 
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